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Where Are We in The Special Area Plan Process?

INITIAL

STAKEHOLDER
MEETING
(July 2020)

BENEFICIARY

CONSULTATION #1:
Identify Issues & Verify
Use of 1995 Master Plan
(October 2020)

DATA
COLLECTION &
ANALYSIS
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HOMESTEAD
LEADERSHIP
MEETING
(September 2021)
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BENEFICIARY

CONSULTATION #2:
Develop Vision for Park
(April 2021)
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SMALL GROUP
CONSULTATION
MEETINGS
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DEVELOP
MANAGEMENT
BENEFICIARY

Discuss Management
Goals and Strategies
(November 2021)

APPROACH
. . CONSULTATION #3:

=

PRELIMINARY
DRAFT SPECIAL
SMALL GROUP I - I AREA PLAN
CONSULTATION (December2021) b
MEETINGS
(February 2022) I.l
ilgli
- WE ARE
DRAFT SPECIAL HAWAIIAN HOME HERE
AREA PLAN COMMISSION
Informational Briefing
(February 2022) . (April 2022)

M E3

FINAL SPECIAL
AREA PLAN
For Commission Approval

30-DAY
COMMENT PERIOD

(5/26 - 6/25)
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BENEFICIARY

CONSULTATION #4:
Feedback on Draft Plan
(May 2022)
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Consultation Meetings:

Consultations

Project Introduction Meeting with
Homestead Associations and Par
Stakeholders

(July 29, 202D

Beneficiary Consultation #1
(October 12 & 13, 2020)
Beneficiary Consultation #2
(April 29, 202)

Homestead Leadership Meeting
(September 2, 2021

Beneficiary Consultation #3
(November 2, 2031

Small Group Meetings
(November 2020 tMarch 2022)
Hawaiian Homes Commission
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Aha Kukui Canoe Club
Ahonui Homestead Association

O Mol okabodi

Homestead Agricul ture
Kal amadéul a Homesteader s
Kal amadéul a Mauka
KamiloloaOne Al 1 O

Ahupuada
Hodol ehua As
Associati o
Homest ead Associ a

Homestead Associati @

Mol ok aodi Canoe Club
Mqlokaéi Homestead Far mers All i anc
NU Pual ei O Hi na

NU6i wa Homestead Associati on
Office of Indigenous Innovation

Wadbakapaemua Canoe Club
Sovereign Counci l of Hawai i an
Zachary Helm, Hawaiian Homes Commissioner

State Agencies: DLNR Division of State Parks; DOH Hazard Evaluation and
Emergency Response DOH Wastewater Branch, DOT Harbors Division
Maui County: Department of Parks and Recreation, Development Services
Administration, Department of Water Supply

Maui County Councilmember, Keani Rawhfigrnandez

Maui Visitors and Conventions Bureau
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(April 18, 2022
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Hawalian Management Models
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Management Goals

. 1 |
PROVIDE OPPORTUNITIES [ - MAINTAINTHE PARKTO -
e e SERVE AS A SPECIAL PLACE
EDUCATIONAL PROGRAMS [ FORTHECOMMUNITYAND
ACROSS GENERATIONS

2

4 MANAGEMENT g

GENERATE
GOALS TO ENSURE
RESTORE,
OPPORTUNITIES A HEALTHY

AND MAINTAIN
FOR COMMUNITY
WAHI PANA
ECONOMIC HABITAT FOR

DEVELOPMENT NATIVE PLANTS
AND ANIMALS
PROTECT AND
PERPETUATE
CULTURAL KNOWLEDGE,
RESOURCES, AND PRACTICES

3
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Management Goals

Goal 1:

Maintain the park to serve as a

Strategy 1A:
Manage vehicular access, activities, and uses

special place for the communit{Strategy 1B:

and across generations

Demolition of the jailhouse

Strategy 1C.:
Consider providing bathrooms in the Community Focused Zone

Strategy 1D:
Devel op kipuna area and memor i

a l

g

Goal 2:

Protect, restore, and maintain
habitat for native plants
animals

Strategy 2A:
Reduce trash and maintain waste receptacles

and [Strategy 2B
Invasive species removal and control

Strategy 2C
Restoration and recovery of coastal plant communities

Strategy 2D
Enhance vegetated sand berm along the edge of the shoreline

Strategy 2E
Mitigate exposure to soil contamination
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Management Goals

Goal 3:

Protect and perpetuate cultural
knowledge, resources, and
practices

Strategy 3A:
Develop an overall mitigation plan for cultural resources

Strategy 3B:
Ensure perpetuation of canoe culture

Strategy 3C.:
Support development of a new canoe and equipment storage pavilion

Goal 4:

Generate opportunities for
community economic
development

Strategy 4A:
Establi

Strategy 4B:
Develop a new covered pavilion or visitor center

sh a community farmerso m

Goal 5:

Provide opportunities for place
based educational programs

Strategy 5A:
Educate and engage the public

Strategy 5B:
Establish a monitoring program
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Malama Cultural Park Management Zones
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